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Review of Medium-Term Management Plan  
“K” LINE Vision 100 : Bridge to the Future 

 
In April 2011, the “K” Line Group adopted “ “K” LINE Vision 100 - A New Challenge ” in 
order to respond to structural changes in markets and the future expansion of demand. 
However, the containership and dry bulk markets have deteriorated markedly, and the Great 
East Japan Earthquake, the high value of the yen, and rising fuel oil prices resulted in the 
Company reporting a net loss for fiscal year 2011. 
 
In response to these developments, in April 2012, the “K” Line Group adopted “ “K” LINE 
Vision 100 : Bridge to the Future ” as a newly reformed medium-term management plan 
with three priority tasks: returning to profitability in fiscal year 2012, establishing stable 
earnings structures, and strengthening the Company’s financial standing. 
 
In following the Five Fundamental Tasks that remain ongoing issues in the new 
medium-term management plan, the entire “K” Line Group is committed to working 
together on the three priority tasks to achieve “synergy for all and sustainable growth”—the 
main theme of “ “K” LINE Vision 100 ” and will strive to the utmost to restore profitability 
and resume the payment of dividends in 2012. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Current Five Strategies: 
1. Implement sweeping cost reductions and report ordinary income in FY2012 
2. Make structural reforms in the containership business  
3. Expand stable earnings in the dry bulk business and car carrier business 
4. Generate stable earnings in the energy resource transport business and new businesses 
5. Strengthen financial standing through limits on investment 

A. Current Three Missions : 
1. Generating ordinary income in FY2012 
2. Building a stable earnings structure 
3. Reinforcing financial standing 

C. Current Five Missions (to be continued): 
1. Activities to promote environmental protection 
2. Established safe ship operation and management structure 
3. Borderless management through the best and strongest organization 
4. Proper allocation of strategic investment and management resources 
5. Improvement and strengthening of corporate value and complete risk management 
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Principle numerical targets are as follows: 
 

 
 
For further information, please contact: 
 
Masahiro Murosaki 
General Manager, Corporate Planning Group 
Tel: +81-3-3595-5594  Fax: +81-3-3595-5175 
Makoto Arai 
General Manager, IR & PR Group 
Tel: +81-3-3595-5189 Fax: +81-3-3595-5001 
Kawasaki Kisen Kaisha, Ltd. ("K" LINE) 
 


